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Unit 4 Discussion – The Break-Even Analysis
Instructions:
Throughout the New Shoes Simulation, you will have to evaluate your previous decisions as well as other Market data and information in order to make an informed decision for the current period. The breakeven analysis is a tool that can assist in setting the price for your athletic shoe during the various decision periods. Based on the market data and information presented in the simulation determine the breakeven analysis for your New Shoes company and the correlation to your shoe pricing strategy.
To calculate the breakeven analysis, you can use the following formula:
Break Even Price = variable cost (the unit cost of the product) + fixed expenses (marketing expenses and allocated product development expenses) / projected units
Having calculated the Break-Even Analysis, what will you have to price your shoes in order to reach your target run? In addition, provide an assessment of other elements that should be considered in addition to the breakeven analysis to determine the price of your shoes. Research and find an organization that has been challenged with setting prices for their products or services and share how they addressed the issues.
Please be sure to validate your opinions and ideas with citations and references in APA format.
The post and responses are valued at 40 points. Please review post and response expectations. Please review the rubric to ensure that your response meets criteria.
Estimated time to complete: 2 Hours








Instructor’s Reply to help with understanding exactly what is needed 
Hello Class, this week we are discussing the break-even price analysis. This is a measure of when the revenues received from product sales equals the costs.  The break-even analysis is a tool that can assist in setting the price for your athletic shoe during the various decision periods. It is important to know how many of the products you need to sell at a certain price to break even. Once you break even (not making a profit, but not losing either) you can then start to make a profit on the goods that you are selling. Be sure when addressing this question that you not only provide the break-even analysis and walk us through the analysis in your discussion response, but also be sure to provide the correlation to the pricing strategy you selected for your shoes domestically and globally as well.  For example, you may find that the American consumer although wanting high quality, would prefer a product that is high quality, but priced lower. As such how many will you have to sell in this case to break even at a lower cost to consumers? In the case of the German consumer, it may be the opposite. Since Germans equate quality to price, you may be able to sell your athletic shoes for a higher price in Germany than in the USA. The video provided in the reference section offers additional insight as it relates to the break-even analysis. Let’s get started!
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